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Force Characteristics /&

Each characteristic is important but their interaction and synergy within

U

Full
Spectrum

Dominance

A Combat Ready brigade In 96 hrs, a Division In J hrs, and five Divisions In 30 days.

The Objective Force Characteristics are Essential to
Full Spectrum Dominance
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Interim Brigade Combat Team A
.|

X

3,498

000

[ [ [ [ [ [ |
1116 ,,1995 |, 408 |51 ,,285 119 379

HHC O D @@

155 SP ARTY BN

71 ovo
[ X-X) 000
000 000
SUPPORT
000
000 |
> (]
LX)
|‘°0¢U°0
000 000
2 X120mm
o;o
00
;o
2 X 81mm

* Enters in a permissive or semi-permissive environment.

» Optimized for SASO to SSC level operations; can conduct
operations in MTW with augmentation.

* Part of a division.

* Deploys with an ARFOR HQ. 4 Genten of Encellence, Saboiot
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—'*C)ur Challenge: Providing support with reduced
footprint until augmentation arrives after D+10
(METT-T dependent)

The Solution: ...Filling the Gap

Predeployment D D+10  sustainment D+1 8i 0
_ Reach Scaling _
g:;ilzon Operations :\(lavz?eerrfl Supply & Repair Parts
S || Situational || Aumentator
Augmentation Understanding Laundry and Shower*

*Food Service *Mortuary Affairs*
; *Aerial Delivery* “From Corps

HDC Base Capability 53 QM Soldiers
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Modular, multi-functional
augmentation in garrison
and on operations

Additional support from
contractors in Garrison

(some on operations)

FLD FEEDING
SPT TMS
i 013

Food Svc Tms

HQ 10 Sup & Trans]| 30 MAINT | 79
2.0-8 PIt Element

e 1-0-29 0-5-74
Cmd Elm: 2 - PIt HQs 5 - Techs
Co Car 16 - 92A - Suppl |
1SG - - Supply 4 - Maint Mgmt
Supply Sgt 12 - 88M - Trans 16 - 2x Pulse Teams
NBC NCO 6 - HEMTT-LHS 38 - WHL/ELM/GSE
NBC Spec w/PLS Trailers
Armorer

Medical Tmt Tm (4)

Rationale
» Sustainment for extended operations
* Distribution support for Class V
» Adds cooks to IBCT

Support U

- Tailored for
its

RACS, LOGCAP and reach
for operations (METT-TC)

* Improves maintenance capability

* No personnel movement
* No air medevac

———  SuppoviStactsdlerslizc.

104




Cook Breakdown

Para 2 Para 3(x3) Para 4 Para 5
SR FOOD OPNS MGMT NCO BE7 92G40 1 1 1 1
SR FIRST COOK E6 92G30 2 2 1 2
COOK ES 92G20 3 4 2 3
COOK E4 92G10 7 7 3 5
COOK E3 92G10 5 0 3 4
Paragraph Total 18 20 10 15 103

eParagraph 2 = Brigade and RSTA
eParagraph 3 = Infantry (x3)

eParagraph 4 = Field Artillery

eParagraph 5 = Brigade Support Battalion

TWO INTERIM BRIGADE COMBAT TEAMS AT FT. LEWIS, WASHINGTON:
THE 3RD BRIGADE, 2ND INFANTRY DIVISION
THE 15T BRIGADE, 25TH INFANTRY DIVISION

THE NEXT BRIGADES TO TRANSFORM WILL BE:
THE 172N INFANTRY BRIGADE, FORTS RICHARDSON AND WAINWRIGHT, ALASKA;
THE 2ND ARMORED CAVALRY REGIMENT (LIGHT), FORT POLK, LOUISIANA;
THE 2ND BRIGADE, 25TH INFANTRY DIVISION (LIGHT), SCHOFIELD BARRACKS, HAWAII;

THE 56TH BRIGADE OF THE 28TH INFANTRY DIVISION (MECH), PENNSYLVANIA ARMY
NATIONAL GUARD.
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Field Feeding
Concept of Support,

&

CK (6) " KCLFF (20) Cooks (103) &

A o |

Ration Cycle :

« UGR H/S and UGR A to
all units

Ration Cycle :
HIS-M-A

St Concept of Support:

HIS-M-A

HIS-M-A KCLFF provides FWD
feeding at Company

@ m@ level, supported by CK at

000 BN
= All company size units

—0"00 % E assigned KCLFFs and
@ c @ BNs are assigned CKs
Advantages:

- : ! B | | * Meets Army Field

Feeding standard

m@ *Entire BDE on same
- ration cycle

HS-M-A BISIB oo « Field feeding operation

de-centralized to BN level
Urosevac Aruny Centon of Evcellence, Saldistence
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BSB Provides

IBCT Requires IBCT Carries
RATION CYCLE D-D+10
3 DOS
M-M-M
RATION CYCLE D+10-
Based on
M-M-UGR current Army
Field Feeding

UGR-HS/A, MREs,
Supplements and Health
and Comfort Packs

Policy and the
Office of the
Surgeon General

Policy

« Company Level Unit
Configured Loads of MREs
only until augmented

* Trans Platoon delivers
MREs every 2-3 days

* Food Service must be
operational by D+20

BSB Capability

1 DOS MRE
13.8 STs

1 DOS M-M-UGR

15.2 STONS

MRE’s can be

sole source of nutrition
for up to 21 days.

General Supply Section

*‘Receives, stores, and
issues up to 35 STs total
per day of classes |, I, llIP,
IV, and VILI.

» Consists of 8 92As,

3 MTVs, 2 Atlas Forklifts,
& 2 ISU 90s




What’s Different
1 No organic cooks
1 Augmentation, military

or other, arrives and is
operational by D+20

What'’s to be done

1 Identify changes in Army
Field Feeding Policy as a
result of transformation

Sus,am ’ze ,! orce

rvice SUpD A

Risks
[1 UCLs pushed every 2 days

[] Availability of augmentation for
food service

[0 Mounted Water Ration Heater (IAV ORD)
[0 Unitized Group Rations

[0 Containerized Kitchen (FUE Jan 02)

[l

Multi-Temperature Refrigerated Containen

System (FUE Aug 05)
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26 Fed 2002

There are no cooks organic to the IBCT.

Cooks belong to the CSSC that supports the IBCT.
103 Cooks and 1 Platoon Leader

6 Field Feeding teams.

Equipped with latest enablers

HEMTT-LHS (6)

Containerized Kitchen (Fielded Jan 02) (6)

MTYV S Ton Cargo Truck (12)

KCLFF w HMMWY and High Mobility Trailer (20)

Refrigerated Container (currently single temperature
8x8x20...Future MTRCS 05/06.) (6)

Water Buffalo (will become Camel) (6)

Support via Configured Loads not Ration Break Points.

Ay Center of Excellence, Subsiotence
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« THE FEEDING PLAN

* COORDINATION FOR SUBSISTENCE
SUPPORT

 DESIGNING SUPPORT PACKAGE
* MANAGING THE SUPPORT TEAMS
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 IDENTIFY TRAINING NEEDS

* DEVELOP TRAINING PROGRAMS
« PROVIDE TRAINING
 EVALUATE TRAINING

« FEEDBACK (FROM THE FIELD)

26 Fed 2002
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QUESTIONS?
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